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1. DETAILS OF RECOMMENDATION(S)

RECOMMENDATION: That Panel notes the report and:

• All areas of governance and administration as reported
• All key performance indicators

P leas e note thatA d minis tration Reports are provid ed to eac h qu arterend d ate (30
Ju ne, 30 S eptember, 31 D ec ember and 31 M arc h) and pres ented ateac h P anel
meetings u bs eq u entto thos e d ates .

2. REASON(S) FOR RECOMMENDATION(S) AND OPTIONS CONSIDERED

The P ens ion P anels have a d u ty in s ec u ring c omplianc e with allgovernanc e and
ad minis tration is s u es .

3. KEY IMPLICATIONS

Failu re to fu lfilthe role and pu rpos e of the A d minis tering A u thority c ou ld lead to the
P ens ion Fu nd and the A d minis tering A u thority being open to c hallenge and
intervention by the P ens ions Regu lator.

4. FINANCIAL DETAILS / VALUE FOR MONEY

N otapplic able.

REPORT SUMMARY

1 . This reportd eals with the ad minis tration of the P ens ion Fu nd forthe period 1
A pril20 19 to 30 Ju ne 20 19

2 . Itrec ommend s thatM embers (and P ens ion B oard repres entatives )note the Key
A d minis trative Ind ic ators throu ghou tthe attac hed report.

3. Good governanc e req u ires allas pec ts ofthe P ens ion Fu nd to be reviewed bythe
A d minis teringA u thority on a regu larbas is

4. There are no financ ialimplic ations forRB W M in this report



5. LEGAL IMPLICATIONS

N one.

6. RISK MANAGEMENT

N one.

7 . POTENTIAL IMPACTS

N one.

8 . CONSULTATION

N otapplic able.

9. TIMETABLE FOR IMPLEMENTATION

N otapplic able.

10. APPENDICES

N one.

1 1 . BACKGROUND DOCUMENTS

N one.
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1. ADMINISTRATION

1.1 Scheme Membership

TOTAL MEMBERSHIP

A c tive Rec ord s 25, 0 94 A c tive P eople 21 , 637

D eferred Rec ord s 26, 68 6 D eferred P eople 22 , 2 91

Retired Rec ord s 1 8 , 0 57 Retired P eople 16, 197

TOTAL 69,837 TOTAL 60,125

1.2 Membership by Employer

Membership movements in this Quarter (a nd pre vious Q ua rte r)
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1.3 Scheme Employers

N ew employers s inc e las treport:

A dm ission B odie s : Regenc y C leaning S ervic es L td (M aid en Erlegh S c hools Tru s t),

VolkerH ighways (W okingham B C )

A ca de m ie s : C layc ots P rimary S c hool

Exiting e m ploye rs : N one
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3

Chart 3 - Employers with active members
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1.4 Scheme Employer Key Performance Indicators

Table 1A – i-Connect users Quarter 1 (1 April 2019 to 30 June 2019)

Employer Starters Leavers Changes Total Achieved

B rac knellFores tC nc l 158 1 0 7 1 24 38 9 98 . 5269%

RB W M 199 10 4 8 0 38 3 95. 2596%

Read ingB C 294 156 20 9 659 99. 2643%

S lou ghB C 92 59 111 262 92 . 657 3%

W es tB erks C ou nc il 350 20 4 30 4 8 58 98 . 5348 %

W okingham B C 119 53 10 1 2 7 3 99. 6329%

A c ad emy/S c hool 362 191 2445 2998 91 . 267 9%

O thers 135 7 8 349 562 93. 7 534%
Totals 1709 952 2723 6384 96.1121%

NOTES: Table 1 A above s hows alltrans ac tions throu gh i-C onnec tfor the firs tqu arter of 20 19/20 .
C hanges inc lu d e hou rs /weeks u pd ates , ad d res s amend ments and bas ic d etails u pd ates .

The benefits ofi-C onnec tare:

 P ens ion rec ord s are maintained in ‘ real-time’ ;
 S c heme members are pres ented with the mos tu p to d ate and ac c u rate information throu gh

mypension O N L IN E (M embers elf-s ervic e);
 P ens ion ad minis tration d ata matc hes employerpayrolld ata;
 D is c repanc ies are d ealtwithas they aris e eac hmonth;
 Employers are notreq u ired to c omplete yearend retu rns ;
 M anu alc ompletion offorms and inpu tofd ata onto s ys tems is erad ic ated removing the ris kof

hu man error.

Exception report – less than 90% achieved

N one

Table 1B Non i-Connect users Quarter 1 (1 April to 30
June 2019)

Trend

Employer Starters Leavers Total This
Quarter

Quarter
<1

Quarter
<2

Quarter
<3

In/Out In/Out

B rac knell 1/1 39/44 40 /45 47.06% 38 . 8 4% 41 . 1 0 % 38 . 0 5%

RB W M 0 /0 19/69 19/69 21.59% 41 . 1 8 % 51 . 13% 11 . 1 1%

Read ing 0 /0 21/199 21/199 9.55% 20 . 90 % 6. 0 1% 1 8 . 7 5%

S lou gh 0 /0 8 /36 8 /36 18.18% 61 . 2 9% 56. 32% 51 . 97 %

W B erks hire 1/2 23/142 24/144 14.29% 14. 55% 6. 2 8 % 24. 62%

W okingham 0 /5 10 /24 10 /29 25.64% 7 1 . 0 5% 38 . 64% 19. 64%

W B C S c hs . 3/44 4/7 9 7 /123 5.38% 13. 49% 5. 61% 6. 29%

A c ad emies 2 8 /2 8 0 40 /20 2 68 /48 2 12.36% 23. 32% 33. 2 8 % 1 8 . 35%

C olleges 4/12 3/1 7 7 /29 19.44% 66. 67 % 37 . 8 4% 8 . 0 6%

O thers 15/41 14/8 6 29/12 7 18.59% 51 . 2 0 % 41 . 99% 2 7 . 7 8 %

Totals 51/388 181/898 232/1286 15.28% 28.95% 27.30% 19.33%

NOTES: S ome employers lis ted in Table 8 B above willals o be lis ted in Table 8 A . This is bec au s e not
allemployees ofa s c heme employerare paid throu gh the s c heme employer’ s payrolle. g. s ome non-
teac hings taffatL oc alA u thoritymaintained s c hools maybe paid via a third party payrollprovid erwhic h
is notan i-C onnec tu s eralthou ghthos e ind ivid u als are employees ofthe relevantUnitary A u thority.

D etails ofs tarters and leavers only are rec ord ed by the team . O therpens ion rec ord c hanges may or
may nothave been rec eived by the P ens ion Fu nd via payrollor from the s c heme member d irec t.
Experienc e tend s to s how thatind ivid u als may notify payrollof c ertain d ata c hanges bu tnotalways
pens ions and thatpayrollmay notalways forward information to the pens ion team .

M anymis s ingd ata items are fou nd throu ghthe year-end proc es s whic hc an be a long, labou rintens ive
exerc is e forboththe P ens ion Fu nd and the s c heme employer. Employers u s ingi-C onnec td o nothave
a year-end proc es s to d ealwithas alld ata is u pload ed and verified on a monthly bas is .



1.5 Key Performance Indicators
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Chart 5C - KPI 3 - Refunds processed within 10 working days
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1.6 Communications

1.7 Website Hits

1.8 Stakeholder Feedback

A s partof the P ens ion Fu nd ’ s aim to ac hieve P ens ion A d minis tration S tand ard s
A s s oc iation (P A S A ) ac c red itation it is a req u irement to report to M embers the
c omments and c omplaints rec eived from s c heme employers and their s c heme
members on a period ic bas is .

There is no feed bac kto report.

Pension Surgeries Presentations
Employer

Meetings/Training

Q2 - 2018/19 97 40 7

Q3 - 2018/19 165 0 7

Q4 - 2018/19 58 31 4

Q1 - 2019/20 132 0 4

97

40

7

0

20

40

60

80

100

120

140

160

180

Chart 5 - Communications - Attendees

Q2 - 2018/19

Q3 - 2018/19

Q4 - 2018/19

Q1 - 2019/20

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

Chart 10 - Website Hits

Number of hits



2 SPECIAL PROJECTS

2.1 Year End 2019

O ffic ers are pleas ed to reportthe rec onc iliation and is s u e ofA nnu alB enefitS tatements
in res pec tofac tive c ontribu tors and d eferred pens ioners was c ompleted ahead ofthe
s tatu tory d ead line of31 A u gu s t20 19.

In total2 7 5 s c heme employers were req u ired to provid e O ffic ers with a YearEnd File
by 30 A pril20 19. This was ac hieved by 248 s c heme employers withthe remaining2 7
s c heme employers provid ingtheirfile by no laterthan 23 M ay 20 19.

O ffic ers mad e available A nnu alB enefitS tatements to alls c heme members ofthe total
2 7 5 s c heme employers by 4 Ju ly 20 19. A nnu alB enefitS tatements have been mad e
available overone month earlierthan d u ring 20 1 8 when they were mad e available by
14 A u gu s t20 1 8 . This is tes tamentto the everinc reas ingpopu larityofi-c onnec tamong
s c heme employers whic h enables them to provid e the A d minis tration Team with
s c heme member d ata elec tronic ally on a monthly bas is ratherthan a fu ll12 month
rec onc iliation exerc is e immed iately following the end ofthe s c heme year.

2.2 Valuation 2019

Following the s u c c es s fu lc ompletion ofYearEnd 20 19, as d es c ribed above, O ffic ers
were able to foc u s on prod u c ing the s c heme memberd ata extrac ts req u ired by the
P ens ion Fu nd ’ s A c tu ary, B arnettW ad d ingham . Thes e extrac ts willc ontribu te toward s
the c alc u lation of alls c heme employerc ontribu tions rates payable forthree s c heme
years beginning 1 A pril20 20 . Following s ix provis ionald ata ru ns , u s ed by O ffic ers to
id entify and c orrec terrors , finald ata extrac ts were s u bmitted on 2 7 Ju ne 20 19.

The feed bac k rec eived from the A c tu ary s o far has been thatthe q u ality of d ata
provid ed is ofan exc ellents tand ard .

2.3 Data Quality Exercise

The P ens ions Regu lator (tP R) expec ts allUK pens ion s c hemes to meas u re the
pres enc e and ac c u rac y ofthe d ata they hold , and pu tplans in plac e to res olve is s u es
where they find them.

S inc e O ffic ers rec eived the res u lts of the firs td ata c leans e from heywood ’ s , the
provid erofthe P ens ion Fu nd ’ s altair pens ion ad minis tration s oftware, efforts have been
on going to improve the res u lts in res pec tof C ommon and S c heme S pec ific d ata in
read ines s forthe nextd ata c leans e.

The s ec ond d atac leans e was s c hed u led forO c tober20 19 bu twiththe earlyc ompletion
ofYearEnd 20 19 and Valu ation d ata alread y s u bmitted to the A c tu ary, O ffic ers as ked
heywood ’ s to perform the s ec ond d ata c leans e d u ringA u gu s t20 19.

The res u lts remain ou ts tand ingbu taremind erofthe res pec tive s c ores rec eived d u ring
the firs td ata c leans e in O c tober20 1 8 are s hown below:

Data Item Pass rate Member records without
a single failure

C ommon 98 . 8 5% 91 . 3%
S c heme S pec ific 97 . 58 % 8 6. 1%

O ffic ers willreportthe res u lts of the s ec ond d ata c leans e atthe earlies tavailable
opportu nity.


